BHA Coaching and Development Plan — 2006 Season Only

OvVERALL PLANNING & COORDINATION

* Appoint George Clutton as Coaching & Development Program Manager — this is an interim

measure through till 30" September 2006 with an emphasis on planning and outsourcing of
specific coaching & development tasks
 Initial BHA Coaching & Development Plan due 30™ June 2006:
o Focuses on BHA Plan for 2007-2009
o Needs consultation with key stakeholders from BHA & BJHA;
o Also consult with others including: Hockey Queensland; BWHA; ARL; QRL;
Queensland Cricket.
* Some other things to consider:
Vacation programs — development & representative
Local school competitions (e.g. The Gap etc)
Coaching Club Coaches
Identifying and Coaching Rep Coaches
Follow-up to J Grade Coaching at the start of this year.
Southbank Institute Program for BHA Coaches??
o Make better use of NHL & Premier League as a Coaching Development tool
* General philosophy for the Plan: few words; specific actions & due dates; KPIs
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BHA U/11 Rep TeAmS
* Engage TBA as the BHA Coaching Mentor
Six two-hour sessions:
o 1 x Introductory session with Coaches & Managers only
o 4 x Rep training sessions which include 30 min prep session beforehand with the
Coaches; 1.5 hour training and then 30 mins debrief with the Coaches at the end.
o 1 x Final Session — the week before the carnival — final preparations and planning
* Attend the carnival and provide daily feedback and support to the Coaches
* Review and reflection session to be held with each Coach one week after the carnival is
completed

* Prepare and submit to BHA Representative Team Director, a report on each Coach (includes

an assessment of his/her performance in the lead up and at the Carnival as well as, future
areas for development) — to be submitted within 3 weeks of the carnival being completed

BHA U/13 Rep Teawms

* Engage TBA as the BHA Coaching Mentor

*  Six two-hour sessions:
o 1 x Introductory session with Coaches & Managers only
o 4 x Rep training sessions which include 30 min prep session beforehand with the

Coaches; 1.5 hour training and then 30 mins debrief with the Coaches at the end.

o 1 x Final Session — the week before the carnival — final preparations and planning

* Attend the carnival and provide daily feedback and support to the Coaches

¢ Review and reflection session to be held with each Coach one week after the carnival is
completed

CONFIDENTIAL DRAFT -1- Version: 30™ April 2006



* Prepare and submit to BHA Representative Team Director, a report on each Coach (includes
an assessment of his/her performance in the lead up and at the Carnival as well as, future
areas for development) — to be submitted within 3 weeks of the carnival being completed

BHA U/15 Rep Teams
* Engage TBA as the BHA Coaching Mentor
*  Six two-hour sessions:
o 1 x Introductory session with Coaches & Managers only
o 4 x Rep training sessions which include 30 min prep session beforehand with the
Coaches; 1.5 hour training and then 30 mins debrief with the Coaches at the end.
o 1 x Final Session — the week before the carnival — final preparations and planning
* Attend the carnival and provide daily feedback and support to the Coaches
* Review and reflection session to be held with each Coach one week after the carnival is
completed
* Prepare and submit to BHA Representative Team Director, a report on each Coach (includes
an assessment of his/her performance in the lead up and at the Carnival as well as, future
areas for development) — to be submitted within 3 weeks of the carnival being completed

BHA U/18 Rep TEAMmS
* Engage Graham Taylor as the BHA Coaching Mentor

Six two-hour sessions:
o 1 x Introductory session with Coaches & Managers only
o 4 x Rep training sessions which include 30 min prep session beforehand with the

Coaches; 1.5 hour training and then 30 mins debrief with the Coaches at the end.

o 1 x Final Session — the week before the carnival — final preparations and planning

* Attend the carnival and provide daily feedback and support to the Coaches

* Review and reflection session to be held with each Coach one week after the carnival is
completed

* Prepare and submit to BHA Representative Team Director, a report on each Coach (includes
an assessment of his/her performance in the lead up and at the Carnival as well as, future
areas for development) — to be submitted within 3 weeks of the carnival being completed

SoutHBANK INSTITUTE PROGRAM
¢ Continue BHA Involvement & commitment
* Raise the profile of this significant initiative

Minkey & U/9 SkiLis Day
* At SHC preferably (using both turfs) at the end of the season
* Saturday (in lieu of fixtures / semi-finals)
* Consider other family attractions (e.g Jumping castles etc)
e Cake stall / fete / trash & treasure etc??
*  We need someone to own this

Hooxkin2Hockey
* Deliver the six-week program that we committed to with HQ when we recently registered.
* Further details needed once we’ve reviewed
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RookEy
* Further details needed
* We need to get a decent, coherent plan together regarding Hin2H; Rookey & Come & Try —
something that works for BHA & is coordinated...
* One sign up day for ALL Brisbane clubs for next season

ScHooLs
*  Meet the commitments we’ve made to schools — need to review Lex’s list that he was going
to leave for us.
* George Clutton to deliver these.

OTHER DETAILS:

» Establish a BHA Coaching & Development Committee — BHA Board represented by Todd
Fuller, Peter Harten, Barry Bolton, Greg Swann. Other suggested members: 2 x BIJHA;
Peter Shaw (QAS); Genelle Brookes; Jacqui Broden. Looking at a maximum of 8-10.

Key goal for this Committee will be to have input to and then, review and signoff on the
overall development plan for 2007-2009.

Need a formal announcement on our website & notice to Clubs from BHA President
regarding the proposed approach

What about other Level 1 & Level 2 Coaching programs for this year?

SUGGESTION: Arrange for experienced Coach & Manager to host a BHA Rep Coaches’ &
Rep Managers’ afternoon at Premier League — talk through what happens in the games;
strategy etc. Lunch & drinks included.

SUGGESTION: On a second day, invite ALL Club Coaches & get experienced Coach to
host that as well. Put on beer & snacks — Todd & Peter H to also be there both days.
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